
	Vanasiri Rural Development Society Ranebennur

	APPI-Project Annual Progress Report - Narrative

	Project Title:
	Sustainable development to mitigate the effects of climate changes and improve the living situation of small, marginal and labors through their community based organisations in the Haveri district

	S.n.
	Project head
	

	I
	Objective 1: IMPLEMENTATION OF MGNREGA
Vanasiri Rural Development Society Ranebennur has implemented the project “Sustainable development to mitigate the effects of climate changes and improve the living situation of small, marginal and labors through their community based organisations in the Haveri district” since from last October 2023. The project begins with the project staffinduction training, and 20% of baseline households in the project villages. The progress performed against the deliverable as given below

	1
	Village level Baseline Survey with 20% HH
	· The project has been implemented in 24 villages of 12 Grama Panchayats in Ranebenniur, Byadgi ,Hirekerur and Rattihalli taluka of Haveri district.
· 2 days of Induction training was organized to the project staff by faculties and line department officials
· 1996 household survey was conducted in 24 project villages.
	Village
	Households
	Village
	Households

	Antaravalli
	100
	Masanagi
	230

	Aladakatti
	82
	Malluru
	120

	Harogoppa
	64
	Angaragatti
	80

	Billalli
	100
	Kurduveerapur
	25

	Kunchuru
	105
	Shankripur
	60

	Lingadevarakoppa
	60
	Dammalli
	70

	Guddadahosalli
	70
	Yammiganur
	40

	Hullatti
	50
	Purapundikoppa
	40

	Chikkamatturu
	50
	Kachavi
	85

	Yalavadahalli
	63
	Chogachikoppa
	42

	Chinnamulagunda
	308
	Betakerur
	50

	Yogikoppa
	56
	Arikatti
	46



· Major findings from the survey is most of the families are BPL, SC/ST/OBC and lingayat community. 50% of families do not having job cards, lack of awareness on MGNREGA, job cards in the clothes of local contractors, privilege of migrant labors migration is very common in lean season, labors working as agriculture labors in the villages, 22 % of families availed works under MGNREGA with 40-50 man days, Most of the farmer families are SF/MF  farmers with landholding from 0.5-3.0 acres, major crops are maize, cotton, ground nuts, jawar, millets, pulses and vegetables crops, mono cropping is very common, usage of chemical fertilizer and pesticide is common, spent more on agriculture inputs with less income due to crops losses in drought / excess rains.
·  Famers can get an average agriculture income per acre is Rs.25000-40000/- , and an average income per family ranges from 60000- 100000/- from all sources.
· Land less labor family can get an average  income ranges from Rs.60000 -70000/- from all sources
· Migration was privilege in the area, migrant workers migrate to distant places in search of works especially in the lean season from Jan-May period and in the drought situation.
·  Land productivity is goes on decreasing day by day due to excess use of chemical fertilizer and pesticide and practicing of mono cropping system. Cost of agriculture is too high with less income.
· Scope for improving their livelihood though sustainable agriculture practices, works under MGNREGA and additional works through Labor bank.
(Note: Project proposed for 17 villages, left out the 03 poor responsive villages and added new adjacent villages for covering the labors and SF/MF farmers) 


	2
	Formation of 60 Labor groups@50 members per group
	· Awareness has been created on MGNREGA acts and schemes by conducting street meetings in all project villages. 
· Unorganized labors in the villages become organized by formation of labor groups
· 2634 labor together formed 70 labor groups in project villages
· Each Labor group have meti / group leader, conducting meeting regular, informed them on MGNREGA by inviting PDO, ADA of department officers 
· Labor groups are conducting meeting regular, maintatingthe  registrer and documents etc.
	Village
	Labor group
	Village
	Labor group

	Guddadahosalli
	2
	Harogoppa
	3

	Lingadevarakoppa
	2
	Chinnamulagund
	8

	Kunchuru
	3
	Yogikoppa
	1

	Hullatti
	2
	Yalavadahalli
	4

	Masanagi
	10
	Chikkamattur
	3

	Mlaluru
	3
	Kachavi
	2

	Shankripur
	3
	Purapandikoppa
	1

	Angaragatti
	2
	Chogachikoppa
	2

	Kurduveerapur
	1
	Betakerur
	2

	Antravalli
	4
	Arikatti
	2

	Aladakatti
	2
	Dammalli
	3

	Billalli
	2
	Yammiganur
	3



· Labors are aware of MGNREGA schemes and the labor bank concept.
· Labor groups are capable in availing works locally under MGNREGA by submitting the form no.06 at concern GramaPanchayat and farmland works in the big farmers through the labor bank.

	3
	Organising 180 Training event programmes at the village level with MGNREGA every year(3 training per Labour group).

	· The training informed the labor group’s leader, fixed the dates, venues and times etc.
· Project staff organized the training at the village level.
· Invite the local resource persons/labor union committee members/group leaders.
· The training was given by Project staff and IEC coordinators from concern taluka, while training using flow charts, card sheets markers etc.
· 180 village-level training conducted during the year, 80% of group members participated
· All are aware of MGNREGA acts and schemes, work procedures, NNMS App, work measurements, social security schemes, and labor bank activities. 
· Labor group members actively participated and cleared their doubts during points of discussion.
· Labor groups are capable of getting works themselves under  MGNREGA schemes, 
· Labor group leaders voluntarily participated in taluka and district labor union meetings. 
· After the training. 70 labor groups from 24 villages worked under MGNREGA.
· 2396 laborers of 1400 families worked 122225 man days of work under MGNREGA earned wages of Rs.42656525/-  and  earning an average of Rs.30469/- family during the year.
· MGNREGA works helped them lead a life in critical drought situations, staying in their villages and otherwise migrating to distant places in search of work.
· Prevent the migration of migrant workers noticeably in the area.
· Many labor families are involved in alternate livelihood activities for additional sources of income.
· Labor groups are also getting additional work through labor bank.

	4
	Monthly Follow up meeting conducted done by field Staff

	· Awareness has been created about the importance of family job cards in getting work under MGNREGA.
· Informed those families who do not have job cards should get new cards from the Grama Panchayats by submitting form no.02 and job cards with contractors should get back from them.
· The staff facilitated to get new job cards, 153 families got new job cards at 3 GPs and 170 job cards at 5 villages from the Taluka panchayats during the period.
· 367 families get back their job cards from the contractors.
This will be followed by the project staff continuously

	5
	Preparing village micro-planning in 5 villages  and submitting in GPs
	· 05 micro watershed development models to be implemented in suitable areas of any 05 project villages.
· These models will be developed under MGNREGA convergence through line departments, and in support of Zilla Panchayat Haveri. 
· 03 micro watershed areas were selected in, Guddadahosahalli Masanagi and Chinmulgund villages, and the remaining 02 villages were identified but not yet finalized.
· Shri Akshay Sridhar CEO Zilla panchayat Haveri visited the area along with line department officers and finalized.
	Village
	No.of Farmers
	 WS Area (acres)

	Guddadahosahall
	51
	158

	Masanagi
	53
	196

	Chinmulgund
	50
	184


· The project team has conducted net planning (Micro Planning) of each micro watershed in detail with farmer and survey number-wise activities were planned. 
· Information data was computerized, and a detailed micro watershed project report (DPR) was prepared with a budget and plan of action in detail.
· The detailed micro watershed project report (DPR) was submitted to CEO ZP Haveri via Grama Panchayats.
· Out of 03 Guddadahosahall micro watersheds was approved by ZillaPanchayat
· Rs.52 lakh sanctioned of which Rs.27.00 lakh for soil and water conservation and Rs.25.00 lakhs for afforestation programme in common land.
· Guddadahosahall micro watershed project was launched by the Shri Akshay Sridhar CEO Zilla panchayatHaveri in May 2024..
· Soil and water conservation like farm bunds across the slope trench cum bund (TCB) was started and it was done in 35 acres of 09 farmers.
· 995 man days of employment generation to the l labors locally wages earned is Rs.348250/-, due to standing crops in farmers field works were stopped.
· 250 forestry saplings and 250 horticulture fruit plants were distributed to these farmers from the Forestry and Horticulture department, and planted by the farmers on bunds.
· To strengthen the bunds local (DESI) vegetable seeds are distributed and sown by the farmers.
· The bunding works will start later after harvesting the field crops by the farmers.
· We are waiting for approval another 02 watersheds rmom the Zilla Panchayat

	6
	Preparing Labour budget for all villages each year and submit to Panchayat

	· In general, October is the labor budget preparation month, all GPs will identify the works under MGNREGA, prepare the budget and action plan of work, and it is being included in the action plan of GPs.
· Informed labor groups to identify the common assets like tanks, common lands, village tanks and ponds, diversion channels, forest lands, and individual works like farmer land development and various schemes work under MGNREGA convergence, etc.
· Meti/ group leaders identified the common assets around their villages and estimated the labor budget, same will be discussed with PDO GP and included in the action plan of GPs 
· The labor budget was prepared in 11 project villages same will be discussed in the GramaSabhe in October month, and it will be included in the action plan of GPs
	Village
	Yalavadahalli

	Guddadahosalli
	Chinnamulagund

	Kunchur
	Chikkamattur

	Lingadevarakoppa
	Arikatti

	Masanagi
	Dammalli

	Mallur
	Aladakatti




	7
	Submitting Job applications  from each labour groups
3000 labours will get MGNREGA job for more than 70 days
	· All labor groups are aware of MGNREGA, facilitating them to get work by submitting form no.06 at GPs.
· Labors availed works like village tanks, pond diversion canal desilting, and bunding work in farmers' fields and in common lands.
· 2396 laborers of 1400 families worked 122225 man days of work under MGNREGA earned wages of Rs.42656525/-  and  earning an average of Rs.30469/- family during the year.
· MGNREGA works helped them stay in their villages even in drought situations otherwise migrant workers migrate to distant places, which prevents migration

	8
	Organising Meth Training half yearly basis(2 days per event)


	· Informed Meti`s/ labor groups leader, fixed the dates, venues and times etc.
· List out the Met`s/ labor  groups' leader cluster-wise
· Project staff organized the training at the cluster village.
· Invite the IEC coordinator, and local resource persons/labor union committee members.
· The training was given by the IEC coordinators from Concern Taluka on MGNREGA acts, facilities, work, payments, NMMS App, Form no 06, NMR, MIS, FTO, MB measurement, social security scheme, etc.
· 182 met/ group leaders participated, got knowledge on MGNREGA   and their  roles of metis in the effective implementation of the project
	Date
	Place
	Participants

	12.03.24
	Ranebennur
	37

	29.04.24
	Kunchur
	49

	30.04.24
	Chinnamulagund
	31

	04.05.24
	Aladakatti
	32

	22.05.24
	Masanagi
	65

	
	Total
	182


· After the training metis/ group leaders actively participated in taluka and district union meetings, facilitated labor coverage under social security schemes, village level labor problems by meeting the concerned officers.
· Facilitating  labors to get works by searching for additional work locally and in nearby villages
· Mobilizing the membership
· All are actively participated in taluka and district union meetings


	9
	Organising quarterly block and District level convergence &grievance redressal  meetings cum workshop  between labours and group leaders and Govt. officials   
	· 03 taluka unions are functioning under district labor unions namely Ranebennur, Bydagi, and Hirekerur. 
· Organize the block-level meeting quarterly, each taluka union has an elected convenor and co-convenor.
· The concerned taluka convenors will organize the meeting by informing the date place and time. 
· Informed metis/ group leaders, selected laborers, and union committee members
· Invite the concerned taluka ADA, IEC Coordinator, line department officers, and staff. 
· 02 taluka level grievance redressal meetings were organized on 25/06/2024 at Byadgi, 20/08/2024 at Hirekerur and 12/02/2024 at Ranebennur during the period, 
· 171 metis/ group leaders, and laborers, participated.
· Discussed the village-level problems faced by the laborers like labor do not get sufficient work under MGNREGA, delayed payments, non-cooperation of engineers and PDOs at GPs, no work in the farmlands due to drought situation, demand for additional 50 man-days under MGNREGA and wages of Rs.500/- per day. 
· Village-level problems were solved in front of the Executive officer and ADA. 
· 02 district-level meetings come workshop were organized at ZIlla Sabha Bhavan ZP Haveri on 12/02/2024 and 24/09/2024.
· Zilla Panchayat CEO, CPO, line department officers, ADA, IEC Coordinator, Executive Director VRDS participated as guest as well as resource persons. 
· 400 laborers including laborers, group representatives, government officers, and staff.
· Laborers shared their experiences on MGNREGA schemes and works, problem and challenges at working site, payments and at GP level etc. 
· Government line department officers address the audience about various land development schemes under the MGNREGA convergence in detail and all should take advantage of such a good opportunity.
· The points of discussion during the workshop are Meti Charges, and Job cards issue. No other work was given apart from tank desilting, Metis training, work done by machines, no work given by the forestry department, no individual work given, non-approval of micro watershed models, and many more discussed in the workshop.
· Zilla Union Leader submitted papers to CEO ZP for solving their problems with the concerned officer, instructions were given by the CEO

	10
	Annually Organising block level workshop for sharing experience between labour group members and government officials(1 per block)
	· 02 district-level meetings come workshop were organized at ZIllaSabhaBhavan ZP Haveri on 12/02/2024 and 24/09/2024.
· ZillaPanchayat CEO, CPO, line department officers, ADA, IEC Coordinator, Executive Director VRDS participated as guest as well as resource persons. 
· 400 laborers including laborers, group representatives, government officers, and staff.
· Laborers shared their experiences on MGNREGA schemes and works, problem and challenges at working site, payments and at GP level etc. 
· Government line department officers address the audience about various land development schemes under the MGNREGA convergence in detail and all should take advantage of such a good opportunity.
· The points of discussion during the workshop are Meti Charges, and Job cards issue. No other work was given apart from tank desilting, Metis training, work done by machines, no work given by the forestry department, no individual work given, non-approval of micro watershed models, and many more discussed in the workshop.
· Zilla Union Leader submitted papers to CEO ZP for solving their problems with the concerned officer, instructions were given by the CEO

	II
	Objective 1: ENHANCE LIVELIHOOD

	1
	1. Small and Marginal farmers farming

	1
	Former  Interested Groups(FIG) 
	· Awareness has been created about the project by conducting meetings in the villages.
· Identify the interested small and marginal farmers in each village, formal meetings with these farmers, informed about the importance of Farmers Interested Groups and its benefits, then interested farmers discussed among themselves, together formed a group with a suitable name.
· 1429 SF/MF farmers together formed 58 FIGs in project villages, each FIG has an average of 25-30 members.
· All FIGs conduct regular, discussions on agriculture development, project activities, various government schemes and their benefits, beneficiary selection, etc.,
· Minutes of the meetings recorded, maintaining the register and documents in each FIG.
· Informed land development schemes under MGNREGA convergence through line departments by inviting the departmental officer/ project staff.
· FIG members have undergone various trainings at in-house and outside.
	Village
	FIGs
	Village
	FIGs

	Guddadahosalli
	4
	Billalli
	5

	Lingadevarakoppa
	2
	Harogoppa
	2

	Kunchuru
	4
	Chinnamulagund
	4

	Hullatti
	1
	Yogikoppa
	2

	Masanagi
	7
	Yalavadahalli
	4

	Mlaluru
	2
	Chikkamattur
	2

	Shankripur
	2
	Chogachikoppa
	2

	Angaragatti
	1
	Arikatti
	1

	Kurduveerapur
	1
	Dammalli
	2

	Antravalli
	4
	Kachavi
	1

	Aladakatti
	5
	
	58




	2
	Organizing 480 training program s field on sustainable agricultural practice per year group 6
	· All FIGs conduct meetings regularly, our project staff conducted training to a member in their meeting, 
· In the Khariff season / Rabi season, what are you to do, how to do and time to do etc.
· Members trained on the importance of Soil tests, soil fertility, land cultivation methods, how to reduce the chemical fertilizer and pesticide application
· Farmers should practice organic manures like green manure/ compost / organic manure application and bio-pesticides to reduce the cost of cultivation.
· Agriculture waste is converted into compost manure by using compost culture.
· Harvesting of crops and post harvesting, storage, and marketing of agri produces will  also trained in the FIGs
· Sometimes our staff invites the line department officer wherever it is possible. 
· More than 248 training conducted in 24 villages during the year, and all FIG members participated in these meetings and gained knowledge.
· After the training, farmers adopted multiple cropping systems in their agriculture instead of mono-cropping.
· Farmers minimize chemical fertilizers and pesticides and use the organic manure / liquid manure/bio-pesticides for their field crops.
· 200 farmers involved in organic/ integrated farming practices adopted, farmers are reducing the chemical fertilizers and pesticides.
· 300 farmers are using PUCHI MADDU bio-pesticide for their field crops.
· 60 farmers are using compost culture to convert bio waste into composting manure.
· 50 farmers are developing fodder plots in their field 
· Farmers reducing the cost of cultivation, try to adopt the best farming practices for increasing their land productivity

	3
	Organizing 4 training events annually (2 days of training per events for 50 farmers selected from  each village 
	· Identified 100 lead farmers in the FIGs from 24 project village.
· Informed them about training place, date, and dates
· Inviting the resource persons/ officers from the  line departments
· 06 technical trainings were conducted, Scientists from KVK Hanumanamatti, line department officers, and project staff participated as resource faculties.
· Lead farmer's training conducted at KVK  training centerHanumanamatti and in project villages
	 Date 
	Place
	No. of farmers

	20/05/2024
	KVK Hanumanamatti
	78

	05/06/2024
	KVK Hanumanamatti
	62

	17/07/2024
	Kunchur
	71

	26/07/2024
	Masanagi
	52

	10/09/2024
	KVK Hanumanamatti
	55

	20/09/2024
	Aladakatti
	56

	
	
	374


· In this training trained on the effect of chemical fertilizers and pesticides and their effect on soil health.
· Importance of soil test, demonstrated the soil testing method, importance of organic manure in soil health, land productivity, production of composting, vermicomposting, jeevamrutha etc, and application of organic manure.
· Seasonal crop selection, seeds selection, and seeds treatment, advanced agriculture practices
· Importance of sustainable agriculture, Integrated / organic farming practices, agriculture integrated with forestry, fruit plantation with livestock etc.
· How to increase the land productivity and crop yields, and increase the income of farmers through sustainable agriculture. 
· 374 interested farmers along with lead  farmers participated in this training, got the knowledge,  their doubts were cleared by interacting with officers
· More than 120  farmers adopt mixed poly crops, integrated / organic farming practices, involved in the production of composting and vermicomposting manure, and it is being used for their field crops.

	4
	Demonstration with 160 farmers to create round the year sustainable agriculture model (minimum 50 decimal per demo plot)
	· Informed in the FIGs about sustainable agriculture model in their 10guntas of land, it is a continuous process in Khariff and Rabi season.
· Each demo plot will 4 variety of crops like millets, pulses, vegetables, and leafy vegetables bordered with 3 forestry plants and 06 fruit plants,
· Identified the 100 lead farmers from the FIGs those interested in organic/ integrated farming practices in their lands, and trained them.
· Inputs procured from different sources
· 50 lead farmers developed plots with a variety of millets, pulses, vegetables, and leafy vegetable border with 3 forestry plants 06 fruit plants, Bio culture, Bio pesticide, etc.
· 2000 forestry saplings (Silver, Teak and Mahaghani) distributed to 125 farmers, in which 50 demo plots and another 75 farmers those involved in organic and integrated farming.
· 2300 fruit plants (Sapota, Ghuva, Mango, coconut and lemon) distributed to 140 famers in which 50 demo plots and another 90 farmers those involved in organic and integrated farming.All are planted on the bunds and boarder in their lands.

	5
	Annually preparation SF/MF Farmers land development planes & including in the labour Budget
	· The farmer's land development activities under MGNREGA through line departments are Included in the GP action plan during the year.
· 538 acres of 154 farmers' land development was included in the GP action plan and DPR submitted to Zilla PanchayatHaveri through GPs during the year.
	Village
	No.of Farmers
	 WS Area (acres)

	Guddadahosahall
	51
	158

	Masanagi
	53
	196

	Chinmulgund
	50
	184

	Total 
	154
	538


· 
· Out of 3 micro watershed models Guddadahosahall watershed plan was approved and sanctioned for Rs.52.00 lakhs during the year.
· Guddadahosahall micro watershed project was launched by the Shri Akshay Sridhar CEO of Zilla panchayat  Haveri in April 2024.
· Soil and water conservation like farm bunds across the slope trench cum bund (TCB) was started and it was done on 35 acres of 09 farmers.
· 995 man-days of employment generation to the l labors locally wages earned is Rs.348250/-, due to standing crops in farmers field works were stopped.
· 250 forestry saplings and 250 horticulture fruit plants were distributed to these farmers from the Forestry and Horticulture department, and planted by the farmers on bunds.
· To strengthen the bunds local (DESI) vegetable seeds are distributed and sown by the farmers.
· The bunding works will resume after harvesting the field crops by the farmers.
· DPR of Masanagi and Chinmulgund micro watershed was submitted to Zilla panchayat and waiting for approval. 
Shri Ananthappa Purada, a farmer developed his 4 acres of land under the MGNREGA through line departments and received a subsidy amount of Rs.1.82 lakh

	6
	Conducting exposure with 35 famers on sustainable agriculture 
	Farmers exposure will be planned in 2nd year

	7
	Promotion of 3 Bio Resource centres
	· To promote organic/integrated farming practices 03 bio resource centers will be planned in the project area. 
· Identified the existing women SHGs for establishing the PUCHI MADDU manufacturing/ preparing unit. It is a biopesticide for field crops alternative to chemical pesticides.
· 03 women SHGs were selected from 03 villages, SHG members trained on PUCHI MADDU at the existing unit at Teertha village in ShiggoanTaluka, where the SHG members are successfully running the unit.
· 03 PUCHI MADDU Bio Pesticide Center was established
	 Manufacturing Unit 
	Village

	Srushti Organic Bio pesticide 
	Yelavadahalli

	Samagra Organic Bio pesticide
	Guddadahosahalli

	Suraksha Organic Bio pesticide
	Masanagi


· More than 400 farmers have used the PUCHI MADDU biopesticide to their field crops during the year. Rs.45000/- profit earned during the year.
Farmers say that result was good, and popular in the area, and they voluntarily visited.

	8
	Promotion of 3 community  Seed bank 
	· To promote and conserve indigenous seeds by farmers in the area 03 community seed banks will be planned in the project area. 
· Identified the existing women SHGs for establishing community seed banks. It is a source of local indigenous seeds and will be distributed to interested farmers on condition that they should return in double the quantity/purchase.
· 03 women SHGs were selected from 03 villages, SHG members were trained in the Seed bank at the existing unit at Teertha village in ShiggoanTaluka, where the SHG members are successfully running the seed bank by the community.
· 03 Seeds banks were established as follows 
	 Community Seed Bank
	Village

	Prakruthi  Community Seed bank 
	Masanagi

	Bhootayi  Community Seed bank 
	Kunchur

	Nisarga Community Seed bank 
	Billahalli


· Local varieties of seeds collected at seed banks like millets, vegetables, rare varieties, etc.
· Distributed to 45 farmers, and are growing different varieties of indigenous seeds during the year
· Purchasing the seeds from the bank by many farmers.in the area.

	2
	Marginal farmers & landless labourers ( Labor Bank)

	1
	Organizing membership mobilizing in all villages 
	· VRDS promoted a registered Labor Union (Mahatma Gandhi Kattadda mattu itarekooli karmikara sanghatane Haveri), it is functioning in the project area. It has 03 taluk unions (Hirekerur/ Rattihalli, Byadgi, and Ranebennur) and a district labor union, meetings conducted regularly at the taluka and district level.
· A district labor union is functioning with more than 10000 active laborers, and more than 6000 are the members of labor union.
· Labor union collecting Rs.250/- per family as a membership and Rs.100/-for renewal yearly.
· Awareness has been created in project villages, we facilitate laborers to avail works under MGNREGA/ Labor bank, then mobilize them for becoming the membership by paying the amount of Rs.250/- as membership fees.
· 138 labors of 69 familie become the members of labor union during the year, Rs.17500/- collected as membership fees.
· It is a continuous process, snow they are all aware of the labor union/ labor bank, we will facilitate them more and more to become a labor union.
 Rs. 15.00 lakhs carpus fund mobilized by various sources, and it is kept in the bank for the sustainability of labor union/ labor bank

	2
	Providing at least two labour service information on available work getting proper wage rates to the farmers
	· labor groups.
· After the completion of 100 days of MGNREGA work by the labor family, each labor family should get 30-40 man-days of additional work in the farmlands of big farmers locally/ nearby villages through the labor bank.
· 2.5% service charges will be collected by the labor bank against the amount of the wages earned by the groups.
· Labor bank work as call center for providing labor services to big farmers on their demands and vice versa labor groups to get work in the big farmer farm lands.
· 140laborers of 10 labor groups worked 550 man days of additional work earned wages of Rs.165250/-, works like weeding in ground nut crops and harvesting the maize  in the 13 big farmer's lands etc.,
· Rs.4131/- of 2.5% service charges paid to labor bank.
Labors did get the work because of insufficient rain Khariff season, loss of standing crops, and severe drought in the area

	3
	Organizing 4 taluk and District Union meetings annually 
	· At present 70 labor groups function in project villages, and each group has selected 02 members to attend the taluka/district-level union meetings.
· 03 taluka unions are functioning under the district labor union namely Ranebennur, Bydagi, and Hirekerur, taluka unions conduct meetings regularly, and 99 group leaders/ metis participated in 4 taluka union meetings.
· 
	Date
	Taluka
	Participants

	27/05/2024
	Hirekrur
	12

	19/06/2024
	Ranebennur
	13

	25/06/2024
	Byadgi
	14

	28/08/2024
	Hirekerur
	60


· Discussed  the village-level problems faced by the labor community like getting works under MGNREGA, delays in payments, non-cooperation by PDOs and Engineers, social security schemes benefits, membership mobilization, additional works under labor bank, 2.5% service charges, etc., 
· The taluka ADA, IEC Coordinator, line department officers, and staff participated, in front of the officers to solve as many problems. If it is not kept agenda for discussion at district level union meeting etc.

	4
	Organizing the Labour union representative leadership training annually 
	· Leadership training to the union committee members will be Planned 

	5
	Inclusion of Existing women SHGs  under the  project 
	· Informed about the project in existing women SHGs in the project villages, 
· Identified the vulnerable community women SHGs, and trained them to take project activities, and to work under MGNREGA/Labor bank.
· 40 women SHGs selected from 24 villages, reformed and trained for inclusion in the project.
· 520 members in these groups and their total savings of Rs. 22.60 lakh 
· 06 women SHGs were selected to open the Biopesticide unit and community seeds bank under the project.
02 SHGs linkage with a local bank, availed loan of Rs.5.80 lakh, 12 members involved in IGA activities like sheep rearing, dairy cattle petty business, vendors, etc.  and agriculture
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https://drive.google.com/file/d/1sU_tVaMguAr6WZ-zJcgg-JrEhXddPD0m/view?usp=drive_link

https://drive.google.com/file/d/1kZz-5O44L55hPHmd-tFpzPwyqCD_z9s5/view?usp=drive_link

https://drive.google.com/file/d/13hcZNZID1HjJxhjhpgkipaFaVlU0aNyt/view?usp=drive_link

https://drive.google.com/file/d/1iBPwdqTy-lTma9Z9YEb0YmeaP1lyKGKh/view?usp=drive_link
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villages. The progress performed against the deliverable as given below

 

1

 

Village level Baseline Survey 

with 20% HH

 

·

 

The project has been implemented in 24 villages of 12 Grama

 

P

anchayats in Ranebenniur, Byadgi ,Hirekerur and Rattihalli

 

taluka of Haveri district.

 

·

 

2 days of Induction training was organized to the project staff by 

faculties and line department officials

 

·

 

1996 household survey was conducted in 24 project villages.

 

Village

 

Households

 

Village

 

Households

 

Antaravalli

 

100

 

Masanagi

 

230

 

Aladakatti

 

82

 

Malluru

 

120

 

Harogoppa

 

64

 

Angaragatti

 

80

 

Billalli

 

100

 

Kurduveerapur

 

25

 

Kunchuru

 

105

 

Shankripur

 

60

 

Lingadevarakoppa

 

60

 

Dammalli

 

70

 

Guddadahosalli

 

70

 

Yammiganur

 

40

 

Hullatti

 

50

 

Purapundikoppa

 

40

 

Chikkamatturu

 

50

 

Kachavi

 

85

 

Yalavadahalli

 

63

 

Chogachikoppa

 

42

 

Chinnamulagunda

 

308

 

Betakerur

 

50

 

Yogikoppa

 

56

 

Arikatti

 

46

 

 

·

 

Major findings from the survey is most of the families are BPL, 

SC/ST/OBC and lingayat

 

community. 50% of families do not 

having job cards, lack of awareness on MGNREGA, job cards in 

the clothes of local contractors, privilege of migrant labors 

migration is very common in lean season, labors working as 

agriculture labors in the villages, 22 

% of families availed works 

under MGNREGA with 40

-

50 man days, Most of the farmer 

families are SF/MF  farmers with landholding from 0.5

-

3.0 acres, 

major crops are maize, cotton, ground nuts, jawar, millets, 

pulses and vegetables crops, mono cropping is ver

y common, 

usage of chemical fertilizer and pesticide is common, spent 

more on agriculture inputs with less income due to crops losses 

in drought / excess rains.

 

·

 

 

Famers can get an average agriculture income per acre is 

Rs.25000

-

40000/

-

 

, and an average inc

ome per family ranges 

from 60000

-

 

100000/

-

 

from all sources.

 

·

 

Land less labor family can get an average  income ranges from 

Rs.60000 

-

70000/

-

 

from all sources

 

·

 

Migration was privilege in the area, migrant workers migrate to 

distant places in search of works 

especially in the lean season 

from Jan

-

May period and in the drought situation.

 

